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DEFENSE INTEGRATED
BUSINESS SYSTEMS

Defense Integrated Business Systems (DIBS) is
accountable for standardizing, streamlining and
sharing critical data across the Army, Department of
Defense and industry partners. DIBS procures and
delivers the best management capabilities to Soldiers

and end users.
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OUR APPROACH

MISSION VISION MOTO

Continuously integrate, Establish DIBS as the prominent Business Excellence at the
deploy, and improve leading

edge technologies, agile Agile acquisition Igader for the Speed of Relevance
business solutions, and development and improvement

innovative capabilities using of business systems at the

non-linear development that speed of relevance in support of

meets the evolving needs of
the Army enterprise.

the Army’s mission within multi-
domain operations.

GCSS-Arm Y« v - FOREIGN MILITARY SALES -
GLOBAL COMBAT SUPPORT SYSTEM - ARMY : ({@\l @
\ - 2% || IArRmylcNITED
< ﬁ:‘:\k %’mvi ¢ e

ARMY CASE EXECUTION SYSTEM




PM DIBS PORTFOLIO

[ OW

ARMY CONTRACT WRITING 5YSTEM
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Army Contract

Writing System

Capabilities Delivered:

Contract writing and
management system for entire
Army contracting enterprise
Disconnected state
contracting for contingency
operations

Secure contracting capability

GCSS-Army .,

GLOBAL COMBAT SUPPORT SYSTEM - ARMY

Global Combat Support
System- Army
ERP Solution

Capabilities Delivered:

Provides functional services to
business enterprise mission
areas

Property Book

Supply Operations

Tactical Maintenance
Enterprise Aviation Logistics
Tactical Finance

General Fund Enterprise
Business System
ERP Solution
&

General Fund Enterprise

Business System — Sensitive

Activities
ERP Solution

Capabilities Delivered:

GFEBS

* General Ledger

» Revenue & Accounts
Receivable

* Accounts Payable

» Financial Reporting

» Cost Management

* Property, Plant and
Equipment

GFEBS-SA

» Classified Solutions

* Auditing Options For SA
Community

* Revenue & Accounts
Receivable

* Funds Control & Budgetary
Accounting
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LOGISTICSE MODERMIZATION PROGRAM

Logistics Modernization

Program
ERP Solution

Capabilities Delivered:

Enables Army Materiel
Command (AMC) to
provide logistical support
to the Army for all
operational engagements

Provides financial
management of the Amy
Working Capital Fund and
enablement of the
Army/AMC industrial base
from repair and overhaul of
equipment to manufacture
of munitions
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ArmylgnitED

Capabilities Delivered:

« Tuition assistance for Soldiers

* Credentialing assistance for
Soldiers and Civilians

* Cadet Scholarship Assistance,
Room & Board

e Academic Institution Portal

* Authorization Request processing
and approval

« Tuition payments and accounting

DEFENSE INTEGRATED BUSINESS SYSTEMS

FOREIGN MILITARY SALES

Foreign Military Sales -
Army Case Execution
System

Capabilities Delivered:

Will utilize DSCA
standardized data structures
to aid in the ability to share
data and provide visibility of
financial, acquisition, and
logistics case execution
information

Will consolidate information
into a single source, which
will improve data access and
reduce redundancy

Customizable, intuitive, and
modem user interface



ARMY CONTRACT
WRITING SYSTEM
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Delllverlng capabilities and Deliver a world class, single, enterprise-wide contract writing and
taking care of people management solution at the speed of relevance. Capable of

meeting the current and future non-classified, classified, and
disconnected state missions of the Army contracting community.

Next generation enterprise contract writing and management
solution providing Army full scope business mission capability
across the lifecycle.




ACWS EXISTING PROGRAM PILLARS
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SPS/PADDS SUNSET

Requirement

+SPS Sunset
FY25Q4

+H2H
Requirement

*PADDS Sunset
FY26Q4

+ART
Backlog/Tech
Debt

-+ 7000 SPS
Sunset FY25Q4

-+ 1000 PADDS
Sunset FY26Q4

+8000 users post
PADDS sunset

STAKEHOLDER MANAGEMENT

+Weekly ACWS
Testing Cadre
Sessions

+Weekly
SPS/PADDS
Sunset Meetings

+Bi-Weekly CWS
Meetings with
DLA,USAF and
NAVY

+Quarterly PEO
CWS Summits

+Sharing Code
with other CWS

+ Sharing
Lessons
Learned and
Best Practices

AUTOMATED CI/CD PIPELINE

+ Appian and
SQL - Complete

+ Java —
Complete

«Javascript -
Complete

» Docker —
Complete

«Kubernetes/DLA
Tools —
Complete

« Ansible
Accounts
(Pending)

+Speed,
Efficiency &
Excellence

®
000
T

RELEASES & CON-IT BUGS

*Releases
+Patching
+Updates

+Bugs/defects
inherited from
the CON-IT
baseline.

+Inherited
bugs/defects
that originated
from the CON-IT
baseline
occasionally
slows down the
Program’s
Schedule.

+Baseline Merge
scheduled in
FY25Q1.

CAPABILITIES NEEDED

+SPS Sunset
Features

*H2L

*LMP Integration
(AWCF
workflows) HS 1-
4.

+ VCE-PCF
Integration

*Non-far ingestion

*Professional
Appearance

» Standalone
CARs

*PIID Maintenance

*Release
Validations
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TEAMWORK & COLLABORATION

*Having a sense of
urgency.

*Known roles and
responsibilities

*Cross
collaboration

» Teamwork/trust

* Timely
Responses

» Performance

* Precession and
Speed

» Reach

* Collaborating
with Industry
partners.

*Speed, Efficiency
& Excellence
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SAFe AGILE TEAMS

+Cross Functional
+Self organizing
«Self motivated

«Collaborative
culture

«Customer
Centric
Focused

Focused on
continuous
improvement

«Commitment to
quality

«Iterative
Development

+Alignment with
Program goals.




INSTALLATION AND
EXPEDITIONARY

CONTRACTING

Capability Development

+» Document Rendering

* Enterprise User/Role
Management

Portfolio Development
+ VCE-BI Integration
+ Local Discovery and Query
+ Enterprise Reporting
+ VCE-PCF Integration
+ Electronic Contract File
+ Contract Milestones
* Requiring Activity Integration

Interface Development

+ General Funds Enterprise
Business System (GFEBS)
+HS1 [INBOUND PR]
* HS2 [PRE-AWARD CHECK]
* HS3/H4 [OUTBOUND AWD]

CONSTRUCTION

CONTRACTING

Capability Development

* Document Rendering (CSI)

* Public Works, Architectural
and Engineering (A&E)

Portfolio Development
+ ACO Modifications via RMS

Interface Development

+ Corps of Engineers
Financial Management
System (CEFMS)
« HS1 [INBOUND PR]
+ HS2 [PRE-AWARD CHECK]
+ HS3/H4 [OUTBOUND AWD]

* Resident Management
System (RMS)

VTR -

DEPOTS AND

LOGISTICS

Capability Development
+ Document Numbering

Interface Development

* Logistics Modemization
Program (LMP)
+ HS1 [INBOUND PR]
+ HS2 [PRE-AWARD CHECK]
+ HS3/H4 [OUTBOUND AWD]

s

GRANTS AND
AGREEMENTS

Capability Development
* Grants

+ Cooperative Agreements
* Assistance Agreements
+ Other Transactions

Portfolio Development

* Department of Defense
Grant and Agreement
Regulations (DODGARS) in
PIEE-CLS

Interface Development
+ FAADC and Grants.gov

CUMULATIVE CAPABILITIES — PHASED DEPLOYMENTS

MAJOR SYSTEM
PROCUREMENT

Capability Development

+ Management of ACO
designations

+ Foreign Military Sale (FMS)

Portfolio Development
+ ACO Modifications from
DCMA via MDO

Interface Development
+MOCAS

* H4 [OUTBOUND AWD]
« CAPS-W

+ H4 [OUTBOUND AWD]

[ CNS

[ ]
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SECURE

ENVIRONMENT

Capability Development

+ Document Markings (SEC)
+ CON-IT on SIPRnet

* Restrict System Integration
+ Disconnected State

Interface Development

* GFEBS-SA
+HS1 [INBOUND PR]
+ HS2 [PRE-AWARD CHECK]
+ HS3/H4 [OUTBOUND AWD]

Universal Capabilities (not tied to specific Army User Community)

t?:::;i:;ﬁfs v26.1 « Additional FPDS Configuration « Indefinite Delivery Vehicle ~ » Document Rendering + Advanced Line-Item Traceability « Warrant Management
+ Additional CLS Configuration (IDV) Management + Bi-lateral Electronic Signatures « Packaging & Handling + Concurrent Modifications
+ Additional VCE-BI Integration  « Workload Assignment * Mass/Multi Modifications + Strategic Sourcing and Pricing  * Document Numbering
* Digital/Electronic Signature * PIEE Contract Closeout * Reverse Auction * Procurement Management + PIID Numbers and Ranges

* Document Markings (CUI) + Solicitation Posting * Protest & Dispute Management  Reviews (PMR) + Enhanced Search Capabilities




GENERAL FUND

ENTERPRISE BUSINESS
SYSTEM
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OVERVIEW

Delivers and supports
Innovative, adaptable, and
efficient financial enterprise
business solutions enabling
total force readiness.

The General Fund Enterprise Business System is a Web-based
enterprise resource planning system that implements the Army’s financial
management system. GFEBS replaces or absorbs more than 80 legacy
accounting and asset management systems to standardize business
processes and transactional input across the Army.

The General Fund Enterprise Business System - Sensitive Activities
is a fully functional GFEBS application operating on SIPRNet with
additional security requirements to protect national security information.
It enables the final retirement of legacy core financial systems, while
integrating seamlessly with GFEBS to provide secure, web-based, real-
time data to the Army’s Sensitive Activities.
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BENEFITS TO THE SOLDIER:
FUNCTIONALITY

Acquisition | Human Resources | Logistics | Financial Management | Installations, Energy, Environment, Civil Works

_ _ Capabilities

\/ Spend I ng Chaln Real Property Management
v Real Property (GFEBS Only)
v' Plant Maintenance 'General Ledger

. Asset Accounting, Accounting Adjustments
v' Reimbursables GFEBS-SA Implements Additional N—
v Financials Functionality to Accommodate Army ‘ Rgi‘l’;’;“h‘:lf‘a Accounts Receivable
v Funds Management Sensitive Activities Requirements

: Accounts Payabl
\/ COSt M a nag emen t Security ‘ Egr(;)tl:ar!tss, DiasZLa:rsi:g, GPC, Payment Certification, Interfund, Trave!, Transportation, Vendor Pay
' Financial Reporting
Status of Funds, Departmental Reporting, Expenditure Reporting
o

Cost Management
Civilian Payroll, Labor & Time Tracking
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THE SYSTEM’S FUTURE:
MODERNIZE

WHERE WE ARE WHERE WE ARE GOING

v Full transparency, accountability and traceability O Execute major enhancements in support of
auditability for overall Army opinion to include

v’ Service Provider for multiple services and program oriority efforts G-invoicing and ICAM

offices

v Fully deployed GFEBS capability for Sensitive 1 Glidepath to Convergence

Activities QO FY 27 Audit Readiness

v' Transitioned capability support activities to
ASSC: Transitioned to PEO Cloud Service
Provider and PEO Managed Service Provider
enterprise contracts

v' GFEBS received a Qualified Opinion in its Service
Organization Controls (SOC) Report (SOC-1
Report) published 15 AUG 2024

v' Executed CON-IT Major Enhancement capability
release for Air Force and Army end users.
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OVERVIEW

ArmylgnitED is the Army's enterprise
voluntary education academic and
credentialing portal that allows over 1.4M
eligible Soldiers, Scholarship Cadets, and
Army Civilians to request financial
assistance for classroom, online learning
courses and professional development
anytime and from anywhere.

ArmylgnitED offers Tuition Assistance
opportunities at over 2,500 colleges and
university's offering over 300,000 college
courses to choose from.

BCAT Il, Defense Business System
DODI 5000.75 Framework

Capability Support Authority To Proceed
(CS-ATP) achieved DEC 2023
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Tuition Assistance (TA) Program is a tailored program
which funds eligible Soldiers’ college courses.

Credential Assistance (CA) program provides eligible
Soldiers an opportunity to earn a license or a
professional and technical certification such as Program
Management Professional (PMP).

Empowers Army Civilians to achieve education goals.

Army Civilian education and professional development
opportunities across all civilian functional communities.

Army ROTC scholarships and stipends help the cadet
focus on what’s important - completing that college
degree!

Special programs for Army Nursing.
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AUTOMATED QUALIFICATION AND APPROVAL WORKFLOW

The step-by-step progression of a student through the education lifecycle.

Soldiers and Civilians need a CAC card to access ArmylgnitED.

Find Your Best
Fit Program

Create Your ApF:Zs];:tra-::etlon Launch Your
Education Goal . Education
_ Funding

H

Achieve Your
Degree

= guﬂ
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enefits to the Soldier, Cadet, and Civilian

K/
§ X4

Streamline and automate end-to-end business processes
Provide single sign-on capability.

Provide a Help Desk capability to support end users.
Comply with statutes, Army LPRDs.

Minimize cost of operations, maintenance, and support

£
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PROGRAM UPDATES

Product Roadmap is rich with capability enhancements and new features to meet changes in policies

Backlog items are organized into Planning Intervals (PI) and Sprints based on stakeholder priorities
Recoupments & Refunds
Priority Civilian Updates
Priority Cadet Updates
Expand use of General Funds Enterprise Business System (GFEBS) with Civilian and Cadet invoices
Interface with Defense Civilian Personnel Data System (DCPDS)

Programmatic changes
Migrating from the Air Force managed Cloud to a Cloud One instance
Receiving an ATO for the new environment

Next steps
Enhance our user experience by refactoring Student Portal screens to work better on mobile devices
Expand our presence by adding ArmylgnitED to the DoD Hypori mobile application
Improve internal program metrics for continuous improvement
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ALLENGES AND OPPORTUNITIES

l@l o

Top Priorities Industry Best Practices Top-3 Business Opportunities
= Implement Recoupments and Refunds = Modern Cloud Based Elastic Solution = Enhance Mobile experience

= Expand the use of General Funds Enterprise = Recognized for innovation and Agile = Enhance system training options

=  New Authority to Operate (ATO) = Server capacity optimization

© &

Challenges and Strategic Initiatives Capabilities We Need

= Congressional Marks = Interactive Media Instruction (IMI) tools
= Continue providing world class service = DevSecOps

= Funding constraints with increasing = Tools for Section 508 Compliance

requirements

17



QUESTIONS



* US. ARMY g PEO ENTERPRISE
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