* u PEO ENTERPRISE

U.S. ARMY

PEO ENTERPRISE
Driving speed, efficiency and excellence

AFCEA Belvoir Industry Days
Mr. Bill Hepworth, PEO

Every Soldier. Every Day.

DISTRIBUTION STATEMENT A. Approved for public release.
Distribution is unlimited May 20. 2025



OVERVIEW

VISION
To be the premier

MAGNITUDE

enterprise application and
service provider advancing the
Army’s mission to fight and win.

MISSION

We deliver enterprise solutions

driving Army dominance.

DATA & DATA ANALYTICS

We make data visible,
accessible,
understandable,
trusted and
interoperable.
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HUMAN CAPITAL

We support Soldiers
through acquisition
programs, medical
communications and
more.

Directly supports every domain, branch,
unit and Soldier in the Army with
enterprise software solutions

Manages $1.3 billion in appropriated
funds

Supports 1.1 million Active, Guard and
Reserve Soldiers and 330,000 Army
Civilians
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LOGISTICS TRAINING & READINESS

We provide detailed
coordination of the
people, facilities and
supplies within the Army.

We develop software
applications and
provide IT services that
ensure a trained and
ready force.
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49 projects and supporting efforts
6 domains across PEO Enterprise
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273 active contracts and 133 industry
partners

1,200 military, civilian, matrix and
contractors comprising the workforce

5 states where O-5/0-6 program offices are
staffed

14 geographic locations where team
members are stationed
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FINANCE & ACCOUNTING

We deliver the Amy's
financial and
contracting solutions
and ensure audit
readiness.

FORCE MANAGEMENT

We support Army readiness
on a global scale, providing
data critical to managing force
structure and foreign military
sales.



OUR THREE *NEW* PILLARS

Speed

Become Agile Practitioners to
deliver earlier, faster and
more frequently

Y i

Efficiency Excellence

Do more with fewer
resources by centralizing
capabilities, eliminating
redundancies and leveraging
innovative techniques

Deliver better quality by
testing every sprint, engaging
customers earlier and using
automated testing



THINK
ENTERPRISE.

ACT
ENTERPRISE.



REORGANIZING for effectiveness

« Enterprise approach
* Evolving

 Expectations:
* Retraining and Reskilling
* Dynamic industry workforce
« Temporary detail assignments

 Recent 06 & HQ changes
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CHANGING HOW WE
DESIGN & DELIVER

Soldier-Centered design (Ul/UX)
Delivering faster in increments

Emphasizing quality

v Social Media

v Lead Management Information

Lead Source
Virtual

Lead Status

New

Source Ty

ecent Activity
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INFORMATION
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USING TECH TO DRIVE EFFICIENCY
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Agile Enterprise License SBIR Disruptive Technologies

Acquisition Agreements opportunities pilots



Period of
Performance

Ordering

Objective

Scope

Ceiling
Awards

NAICS

AT A GLANCE: PEO ENTERPRISE CONTRACT VEHICLES

HARDWARE

ADMC-3
Army Desktop Mobile
Computing - 3

For office hardware

06 MAR 2020 - @5 MAR
2030

Request For Quote (RFQ) &
Consolidated Buy (CB) Tool
Reverse Auction (RA) Tool

ITES-4H (3H)
Information Technology
Enterprise Solutions - 4

For network infrastructure
hardware

10-year ordering period

(5-year base, 5-year option)

Request For Quote (RFQ)
Reverse Auction (RA) Tool

SOFTWARE

Enterprise Agreements
J/ELAs - Joint/Enterprise
License Agreements

For ELAs, SaaS offerings and
J/ELAs, legacy agreements

Varies per agreement

Request For Quote (RFQ)
Reverse Auction (RA) Tool

ITES-SW2

Information Technology
Enterprise Solutions - Software 2
For licenses where enterprise
agreements don't exist
(Computer-aided design)

31 AUG 2020 - 30 AUG 2030

Request For Quote (RFQ)
&Consolidated Buy (CB) Tool
Reverse Auction (RA) Tool

U.S.ARMY
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SERVICES

MAPS
Marketplace for the Acquisition
of Professional Services

TBD

TBD

Provide commodity and
replacements of
desktops/notebooks, workstations,
tablets, thin clients and more to the
Army, DoD and federal

Provide end to end solutions and
commodity buys (incidental software
and services) for the Army, DoD and
Federal

Consolidate Army software
requirements at the enterprise level
to achieve better buying power and
asset management

Provide software, maintenance and
related incidental hardware/
services for Army, DoD and Federal

Designed to provide a
comprehensive and flexible
framework for the Army’s acquisition
of knowledge-based professional
services

Designed to provide the Army with
Agile software engineering capacity
to rapidly design, develop, test,
deploy and maintain mission critical
applications and systems

Purchase of hardware through the
consolidated buy periods to
standardize IT configurations across

Buy, Lease or on a Consumption
Basis of hardware with incidental
software or services

Purchase software through
agreements negotiated with
OEMS/Resellers achieving best

Buy software across 14 catalogs to
include IT Utility & Security,
Modeling & Simulation, Audio Visual,

Knowledge-based support services
spanning 5 domains, each with a
different NAICS code. Primarily for

Fast path to orders for software
development and technology and
process transformation. Primarily

the Army pricing and items and conditions for Programming & Development enterprise solutions for us in coding that produces
the Army products
. 3y % "~ "y "~ " ]
$5B $10B Varies per agreement $13B No Maximum $10B+
10 (7 SB) TBD Varies per agreement 29 Awards (8 SB) 100 Total (20 per domain) No max on total awards; minimum

513210

Multiple

of 10 SB or 20% of all awards

Multiple (x5)

TBD




WHY

« SECDEF Memo 6
MAR 2025 [*Directing
Modern Software
Acquisition to
Maximize Lethality’]

» Default approach
under the Software
Acquisition Pathway

WHAT

Army Open Solicitation (AOS) is the Army
implementation of the CSO

Single overarching solicitation vehicle to
increase speed and reduce administrative
efforts

Offers a framework to quickly release “Calls
for Solutions” for different solutions

Calls for Solutions may result in a FAR-based
award or OTA

Calls for Solutions identified as under CSO
authority will result in a fixed-price type award

Implementing Commercial Solutions Openings (CSOs)
& Other Transactions (OTs)

HOW

AQOS includes several
different solicitation and
award authorities

Industry responds to the call
with solution briefs

Government evaluates before
making an award

Varied evaluation techniques

First adopters: ATIS (Army
Training Management
Capability) and IPPS-A
(MAHC-IIT)
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EXPECTATIONS

SAFe knowledge
and
demonstrated

ability

OEM & User
involvement

Dynamic

workforce

Doubling down
on Agile and
Cl/CD
investments

Modular
Contracting

Vendors work

together
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