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PEO EIS

VISION

To be the premier enterprise application and service provider advancing the
Army’s mission to fight and win.

MISSION

We deliver enterprise solutions driving Army dominance.
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People First: PEO Business Program Focus:
Talent Management Contracts, admin actions — Human Capital Programs
keep the PEO delivering!
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Chief Information Officer
Mike Chappell



OCIO Upgrade: PL Innovate

We are transforming our ClO office into a matrixed organization

structure — adding a product delivery arm across technical domains.

How it
started Technlcal Domains

How it’s m
. ) .c
going ® c?

1. Neighborhood Watch (NBHDw)

PL 2. DevSecOps (DSO)

Innovate 3. Army Data Mesh (ADM)

X. ProductNext
I N N

Matrixed capability is transforming HOW we deliver technology.
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* Anew Product Lead (PL) Innovate product office
has been created at PEO EIS.

* Firstthree Assistant Product Managers
(APMs) will be: NBHDw, DSO, and ADM.

* cArmy 2.0 environment is being built as a
common services layer with enterprise reach.

Accelerate the adoption of innovative technologies to
deliver value to the soldier through more efficient and
effective enterprise technology.

Focus is two-fold:

* Centralizes new technology that solves common
problems across the programs

* Take innovative ideas, adapt & mature them, and
then deploy them for use
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PL Innovate Pipeline

We continue to prioritize and explore great ideas to make sure we are selective, discerning on where we
strategically accelerate digital transformation:

Great Ideas Exploring Designing
Maturity Level O Maturity Level 1 Maturity Level 2

» EIS Technical Org Tree = Low Code Center of Excellence = Neighborhood Watch
= MLOps Products = Appian, Salesforce, PowerApps, Pega, = U-SIEM, SOAR, Security Validation
etc. » Centralized Personnel Model,
= AI/RAG Products = Governance Team focused on Configuration Management,
U Analvti Contracting, Quality, Security, Data Cybersecurity Dashboards
. ser Ana ICS i
yt Integration, Support/HD . DevSecOps
 HCD/UX Tooling * Connected Office (HQ) = Orchestration, Agile Program
. . = NIPR Conferencing Solutions Management, Repositories,
= Technical Risk Management :
g - Network Modernization (NIPR WiFi) Automated Security (SAST, DAST,
. . . . SCA), Automated Testing, App
= Application Modernization - Portfolio Visibility App Monitoring

= Containerization
* Cloud Friendly Arch
= End-of-Life

= Army Data Mesh
» UDRAOPR

= EIS Data Mesh Transformation

Prioritizing a Pipeline of Digital Transformation Initiatives 6
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Deputy Project Director, ES
Mr. Sergio Alvarez




Digital Market Guiding Principles

As part of PEO EIS Digital Transformation efforts, we are challenging the way we think about how to buy hardware, software, and services.

WEARE
OUR VISION

The Army’s preferred and DoD’s preferred
source for commercial off the shelf (COTS)
IT products and services

Efficiency and Value

Provide you, our customers,
with self-service tools you can

use to find the capabilities you
need, see how much it costs,
WE DELIVER and get it faster.

Single solution for digital acquisition




Digital Marketplace Concept

The Digital Market offering is developing a concierge-style approach to purchase enterprise-wide hardware, software and support services, through
a new website called Digital Marketplace that will deliver a seamless experience for our Army customers.

Single, intuitive site to browse and order
hardware, software, and services on existing
confract vehicles

Catalog and self-service ordering tools for ease of
access to existing agreements to maximize our
investments and eliminate manual procedure

Concierge to support ordering, product
suggestions, and assisted acquisition

processes for new products/services



Ongoing Activities

Digital Market is moving forward in standing up the new organization to reimagine a more Agile, rapid, and accessible way for users to buy IT
products and services with the required support functions.

* Reorganize around customer services

* Seekout disruptive, forward-thinking
contract specialist and skilled technical
negotiators to support

e Streamline ordering for hardware, software and
services

* Consolidate contracts to reduce acquisition
effort and complexity

* Explore ways to automate the acquisition
process to accelerate timeline from request to
delivery

* Launch a Digital Marketplace to power and
accelerate change

* Provide self-service tools to connect
customers and capability faster and easier

Technology
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ENTERPRISE BUSINESS
SYSTEMS - CONVERGENCE

Enterprise Business Systems — Convergence (EBS-C)
is the Army’s business modernization and
transformation effort to simplify, streamline,
standardize and unify business operations while
improving auditability.

Deputy Project Manager
Mr. Michael Gormley

Organizational Clothing

and Individual Equipment
(OCIE)




PM EBS-C Overview

Who We Are

Agile Approach

EBS-C is one of the PEO EIS programs
that is using Agile acquisition and software
development approaches.

Human Centered Design

EBS-C will deliver a human-centered user
experience that will simplify workflows and
implement intuitive hardware and software
user interfaces.

Converging Systems

The systems being consolidated include the
Logistics Modernization Program, General
Fund Enterprise Business System, General
Funds Enterprise Business System -
Sensitive Activities, Global Combat Support
System-Army, and the Army Enterprise
Systems Integration Program Hub.

Business Process
Re-engineering

The EBS-C Multi-functional
Capabilities Team (MFCT) led by
the Army’s Chief of Ordnance is
partnering with more than 400
Army-wide stakeholders across
the finance, logistics, human
resources, and acquisition
communities to identify common
processes and areas for process
improvement that the PMO will use
to develop a technical solution.

Other Transaction Authority
(OTA)

The EBS-C OTA mitigates risk by
assessing the viability of software
solutions to meet the EBS-C mission
using prototyping. This sets the
conditions to working in an Agile
environment with continuous
integration and continuous delivery to
rapidly deploy capability to Soldiers
and civilians.

As Commercial as Possible, As Military as Necessary

BY
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THE NUMBERS

More than 200K unique users across all major
Army commands

24 major Army capabilities across the finance
and logistics enterprise will be integrated

5 ERP systems will be converged into one
modernized solution with an SAP S/4 HANA core

WHAT WE DO

EBS-Convergence will provide sweeping

im

provements to Army enterprise business processes.

Specifically, it will:

Implement a modernized approach to Army
business processes through re-engineering

Provide force planning, equipping, readiness,
and deployment capabilities

Enable procurement, human resources,
technology, and finance activities
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ENTERPRISE BUSINESS SYSTEMS-CONVERGENCE

Innovative Acquisition

Organization

* Lean Governance
» Decisions made at lowest possible level

Software Development

* Utilize Scaled Agile Framework methodologies

* Minimize customization; Commercial as
Possible, Military as Necessary

Contracting

* Leverage Other Transaction Authority (OTA) for speed and prototyping
 Collaborate with Contracting Command to reduce acquisition lead times

Acquisition Strategy

» Use 5000.87 Software Acquisition Pathway

» Requirements developed and refined based
on capability delivery roadmap
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Provided vendors

OTA Step 5 kicked

Held Step 5

Step 7 upward

Technical Services

off on 1 APR with prototyping with with final invite mid- Contract RFP
two vendors focus on Human Performance Work September Release
Centered Design Statement (PWS)
and Data Integration supporting Step 7
award
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Q&A

THE ARMY RELIES ON PEO EIS

@ COMPANY/USARMYPEOEIS

o PEO.EIS

@ @PEOEISPAOFFICE

@ WWW.EIS.ARMY.MIL

@USARMY.PEOEIS



UsS ARMY

U.S. ARMY PESE E1S
u u PEO ENTERPRISE INFORMATION SYSTEMS

" e




	PEO EIS�DEPUTIES & CIO PANEL
	Slide Number 2
	DIGITAL TRANSFORAMTION ON CONTACT
	Slide Number 4
	OCIO Upgrade: PL Innovate
	PL Innovate Pipeline
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Ongoing Activities
	Slide Number 11
	PM EBS-C Overview 
	Slide Number 13
	Q & A
	Slide Number 15

