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Uu.S. ARMY

VISION

Be the Army’s trusted, leading provider of continuously and
rapidly delivered digital enterprise solutions and services.

MISSION

Deliver software and services for Soldiers and Civilians
at speed to transform and modernize the Army.
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* FY23 INDUSTRY ENGAGEMENT

U.S. ARMY
’ ‘
3864 133 38 3 10,660
Meeting Requests Meeting requests Conferences PEO EIS-hosted Page Visits
HQ = 263 In September Attended Industry Days eis.army.mil/opportunities
+22% versus FY22 New Record

To request a meeting, visit: EIS.ARMY.MIL/meet



* PEO EIS FY23 CONTRACT SPENDING AND VEHICLES

Uu.S. ARMY

Top-5 Contracting Vehicles

1. ITES-3S
$1.5 Billion 2. GSAAlliant
Prime Contract 3. GSAOASIS and OASIS 8(a)
Spending 32°% 4. GSA Schedule 70
in FY23 Bif?nae'is 5. ITES-3H

$1.4 Billion in FY22


Presenter Notes
Presentation Notes





Uu.S. ARMY

YOU ASKED:

How Is the transition to Agile going?
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* WHAT WE NEED FROM INDUSTRY

Uu.S. ARMY

= Al/ML Tools

= Robotic Process Automation

= Cloud Efficiencies

= Data Mesh Implementation

= Data Migration & Interface Management
= Supply Chain Risk Management

= SIEM Effectiveness

User Behavior Analytics
Hybrid Cloud Models
Technical Debt Management
True CI/CD

laC & Automated Regression
Cyber and Functional Testing
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Uu.S. ARMY

Our Agile Values

Bill Hepworth
Deputy Program Executive Officer, PEO EIS


Presenter Notes
Presentation Notes






Uu.S. ARMY

YOU ASKED:

What is the future strategy for
PEO EIS?



* PEOEISIS...

Uu.S. ARMY

000

R

People-Centric Innovative Responsive Collaborative Flexible
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Who we are...our five core values, in addition to the Army values.

People-Centric: We consider the needs of both internal and external stakeholders in everything we do, from recruitment to retention to the delivery of capability using a human-centered design approach.

Innovative: We identify and employ innovative acquisition pathways, processes and technologies to deliver the best capabilities to Soldiers and Civilians as quickly as possible.  

Responsive: We are committed to shortening the acquisition lifecycle and quickly delivering capability to Soldiers and Civilians. 

Collaborative: We work closely with Army functional partners, industry, the user community and other partners throughout the acquisition process to ensure the rapid, incremental delivery of continually improved capabilities.  

Flexible: We adapt and change to meet the Army’s IT needs. As part of our ongoing Agile transformation, we are changing our culture and the way we deliver software and services.



[UNCLASSIFIED

[)=

DATA [ENGINEERING | SOFTWARE

THE U.S. ARMY

: i Unified Data Reference Architecture
OFFICE OF THE ARMY CHIEF INFORMATION OFFICER o

ARMY DATA PLAN ARMY DIGITAL
Office of the Chief Information Officer TRANS FORMATION M
STRATEGY e

-
Agile Manifesto
G eyt W are uncevering better ways of doveloping software by deirg it and
B ——— § stk commere B s o8, Tringh i ke s corm o vl
W twitter.com/amycio = Individuals and interactions  over processes and tools
N tinkedin comicompanyrammycloud = Working software  cver comprehensive documentation
([©) instagram.comsanmycia * Customer collaboration  over contract negotiation
= Responding to changs  over following a plan
Eeareons e = R Whil there is vaksn in tha tems on tha sight we value the items en the loft more.

The 12 Principles of Agile

ALIGNING OUR STRATEGY

“By 2026, 80% of organizations will use value stream

management to align their digital and software delivery priorities
with business objectives.” Gartner, Inc. | GO0787227
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In support of the US Army’s broader modernization and technology strategy campaigns (Army Data Plan 2022, Army Cloud Plan 2022, Army Digital Transformation Strategy 2021) and Agile Manifesto, and the Unified Data Reference Architecture. UDRA is currently still in development and on the third RFI to gain industry’s feedback. In conjunction, if you haven’t read the Agile Manifesto—please take the time to do so as it’s the foundation for our pivot to Agile. 

PEO Enterprise Information Systems must efficiently and rapidly execute digital modernization objectives.   

The impact of not executing these essential objectives is increased complexity, risk, schedule, and costs to achieve Army transformation objectives. 


Army DTS: https://api.army.mil/e2/c/downloads/2021/10/20/3b64248b/army-digital-transformation-strategy.pdf
Army Cloud Plan: https://api.army.mil/e2/c/downloads/2022/10/14/106b220e/army-cloud-plan-2022.pdf 
Army Data Plan: https://api.army.mil/e2/c/downloads/2022/10/13/16061cab/army-data-plan-final.pdf 
UDRA – Sam.gov
Agile Manifesto - https://agilemanifesto.org/ 


* FY24-26 PEO EIS DIGITAL

Uu.S. ARMY

5 Strategic Initiatives focus on PEO :

Foster a Digital
First Culture

Secure and
Resilient Digital

Deliver valuable capability to our customers faster by- s
2 Infrastructure

shrinking the acquisition timeline.

Ensure discipline in all we do and deliberately
plan for the future.

STRATEGIC

Maximize

Foster a positive command climate emphasiziig | Transform INITIATIVES Army
collaboration, experimentation and continuous g Desision- Technology
. 1 : A Making

improvement without fear of failure. Investment

Develop talent and build the bench through training,
education and experience.

Standardize Contracts
& Acquisitions for
Digital Transformation

13



* STRATEGIC INITIATIVE APPROACH

Uu.S. ARMY

Develop a logical structure to organize PEO EIS around
the highest value efforts — Strategic Initiatives to Tasks.

See the FY24-26 PEO EIS Digital Modernization Strategy:
eis.army.mil/strategy

4

Strategic
Initiatives

{

Strategic
Objectives

{

Lines of
Effort

{

Tasks

{
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A concise and cohesive strategy will mobilize all of PEO EIS to deliver more value to our Warfighters and can be used to share a clear vision with Senior Leaders.
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Uu.S. ARMY

ARDAP Challenges and Opportunities

Brian Raftery
PM, ARDAP

Lt. Col. LJ Freeland
PdM, ADP

Tim Hale
PdM, ATIS
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Uu.S. ARMY

YOU ASKED:

What is the path ahead for the
Army Data Platform?



ARDAP ORG CHART

U.S.ARMY
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ARDAP CHALLENGES AND OPPORTUNITIES

N
(=
N
Top Priorities

= ADP 2.0 Path Forward
= PM ARDAP SETA Re-compete
= Digital Transformation

©

Challenges and Strategic Initiatives

Meeting the ASL’s intent for ADP 2.0 and
ensuring maximum competition

Navigating the potential CR implications
against delivering requirements

Establish emerging deliverables into an Agile
framework

@I

Industry Best Practices

Use Agile Acquisition best practices
Maximize competition
Be Agile

Capabilities We Need

Modular solutions that are not tightly coupled
with any one technology/solution

The ability to integrate with existing CI/CD
pipelines

Open architectures with limited proprietary or
intellectual property restrictions

Top 3 Business Opportunities

= ARDAP SETA contract
» GFIM FAR-based contract

= Multiple upcoming opportunities to support
ADP 2.0 in various areas (Tools, Enablement
Services, Cloud Services, etc.)

&>

Top 3 Prime Contractors

« LMI
= Palantir
= Savi



PREDECISIONAL

US ARM

UsS. ARMY PES EIS | ARMY X DATA

F'ED ENTERPRISE INFURMATIEIN SYSTEMS PLAT F 0 R M

CONTEMPLATED ARMY DATA PLATFORM 2.0 CONCEPT

Best of breed tooling used to analyze,
visualize, consume, and model data products.

Continuous Competition K()

Data engineering & Ontological data layer

used to create & manage data products.
~

Continuous Competition K()

Data storage and compute

Continuous Competition Benefit:

* Continuous modernization
Goals:

. Deploy an affordable solution

. Integrate agile ClI/CD methodology to rapidly deploy software

. Maximize the use of innovative, open-source commercial technology

. Continuous competition to ensure innovation and eliminate vendor lock
. Maximize the benefits of the 5000.87 Software Acquisition Pathway

* Industry best of breed capability

» Cost control through competition Y,

>
AJ

<
<
X
>
=
>
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Uu.S. ARMY

EBS-C Challenges and Opportunities

Michael Gormley
Deputy PM, EBS-C
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Uu.S. ARMY

YOU ASKED:

What is the path ahead for EBS-C?
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Unclassified

US ARMY

PECH EIS

PEDO ENTERPRISE |NER‘MATIDN SYSTEMS

v PM EBS-C ACQUISITION ORGANIZATION

SES and DA Civilians

PEO EIS

Matrixed Personnel

Project Manager (A)
Lee James

Assistant Project Assistant Project
Manager Manager (A)
Marquita Harris Brittany Walsh (AMC)

Technology Advisor Deputy Project Manager
Rajat Senjalia Michael Gormley

Systerp Engineer Tech Mgmt Director Test & Evaluation Lead_ System
Director Carlton Tavior Manager Engineer (A)
Bill Parker-Combes y Dr. Allen Huckabee Mike Roop (ASSC)

Acquisition Director
Matthew Hopkins

Product Support Business Mgmt Audit Readiness OCM & Stakeholder
Manager (PSM) Director (BMD) Specialist Mgmt Analysis
VELEN Diane Whittington VELEN Michcell Shoultz (PT)

Cybersecurity
Vacant

Agreements Officer Agreements Specialist
Jordan Cosgrove Jason Brunsvold

Army Contracting Command — Rock Island

A: Acting DA: Department of the Army OCM: Organizational Change Management
AMC: Army Materiel Command MFCT: Multi-Functional Capabilities Team PEO-EIS: Program Executive Office, Enterprise Information System
ASA (ALT): Assistant Secretary of the Army, (Acquisition, Logistics and Technology) Mgmt: Management SES: Selected Executive Service



EBS-C CHALLENGES AND OPPORTUNITIES

el

£,

Top Priorities

@I

= People First = Be Agile

Capabilities We Need (TMASS) —
Forecast RFP JAN 2024, award before
APR 2024

Systems Engineering Management

Technical Management Support
including Cloud Infrastructure,
Cybersecurity, DevSecOps, Audit
Management, Data Management, Digital
Transformation

Capability Development for
Enhancements, to include Design,
Implementation, Test and Integration

Industry Best Practices

& ©

Top Opportunity Challenges and Strategic Initiatives

= Technical Management $ Advisory Support = Competitive Labor Market
Services (TMASS) Follow On Contract

° Capability Support, to include Help Desk, ° Program/Projects Management and
Training, Cybersecurity, Systems Operations Support
Administration, Deployment and Data
Migration . Acquisition Support

o Business Management Support . Agile Program Management

. Strategic Systems Deployment Plan . General Technical Consulting Services
Support

23
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ES Challenges and Opportunities

Reg Shuford
PD, ES
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Uu.S. ARMY

YOU ASKED:

Does CHESS intend to fully complete
the ITES-4H solicitation before
posting the ITES-3S RFP?
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US ARMY

ENTERPRISE SERVICES

Enterprise Services (ES) rapidly acquires, delivers and sustains cost- effective
information technology solutions and acquisition services-based capabilities for the
Army. ES provides the Army with the means to communicate anytime, anywhere and

on any device.

Mr. Reginald Shuford
Project Director

Mr. ThomasCurran

Ms. Sarah Mullins Mr. Palmer Mitchell Mr. Brent Thomas
ProductLead

Product Director Product Lead Product Lead Product Lead Product Lead
ALTESS AESMS CHESS HR Solutions

=iy " HR

¢ ‘.: ‘ E Ess .... - . L
l\ ALTESS ; EEEN - SOLUTIONS
COMPUTER HARDWARE, — e e h e E—
e enterpRisE soFTwarE alp soLuTions I m . TOTAL SUPPORT
i A =TOTAL RESULTS

Mr. Boyd Williams Mr. GW Burnsidelll




ES CHALLENGES AND OPPORTUNITIES

i

Top Priorities

Digital Transformation

Provide application and data owners the
services they need to start development at
speed of need

©

Challenges and Strategic Initiatives

= Consolidating purchasing for Army enterprise
licenses

= Meeting procurement timelines to support
program needs

= Meeting current mission, while transforming to
fit the Digital Transformation

)

Industry Best Practices

= Provide and manage beneficial ELAs
= Make ETMSZ2 capability mobile and accessible
= Enable Agile and Digital Transformations

Capabilities We Need

= Procurement initiatives/modernization

= Flexible development, integrator and
engineering services

= COTS marketplace purchasing tools

Top Business Opportunities

Computer Hardware, Enterprise Software and
Solutions (CHESS)

= Information Technology Enterprise Solutions 4
Services (ITES-4S) & (ITES-4H)

Enterprise Computing (EC) & Acquisition,
Logistics and Technology Enterprise Systems
and Services (ALTESS)

= Provide Hybrid (Public/Private) Cloud Services

&>

Top Prime Contractors

Chenega IT Enterprise Services, LLC
Dynamic Systems Technology, Inc.

= Accenture Federal Services
IBM
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DIBS Challenges and Opportunities

Kevin Curry
PM, DIBS
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Uu.S. ARMY

YOU ASKED:

What is the path ahead for DIBS?
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Defense Integrated Business Systems

Defense Integrated Business Systems (DIBS) is accountable for
standardizing, streamlining and sharing critical data across the Army,
Department of Defense and industry partners. DIBS procures and
delivers the best management capabilities to Soldiers and end users.

Mr. Steven Edsall
Product Manager
Army Contract Writing
System

[ ONS

b ARMY CONTRACTWRITING SYSTEM

Mr. James Winbush, Jr. Mr. Carlton White

Product Director (Acting) Product Director

Global Combat Support  General Fund Enterprise
System - Army Business System

GCSS-Army -,

GLOBAL COMBAT SUPFORT SYSTEM - ARMY

——————

Mr. Gabe Saliba
Product Lead
Logistics
Modernization

Mr. Ryan Tero
Deputy Product Lead (Acting)

System

Mr. Keith Baylor
Product Lead
Headquarters Army Environmental  ArmylIgnitED

ign

itedR

Powered by Army

US ARMY

Mr. Kevin Curry
Project Manager

Ms. Kelly Rutherford
Product Lead
Foreign Military Sales -
Army Case Execution




DIBS CHALLENGES AND OPPORTUNITIES

gl ) o

Top Priorities Industry Best Practices Top-3 Business Opportunities

= Ensure Auditability/Compliance/Readiness = |Implement DevSecOps = Leverage Generative Al for Enterprise

= Enhance User Experience = Establish CI/CD Practices = Embed Analytics and Collaboration

= Stay Technologically Relevant = Optimize Financial OPS = |Improve Shop Floor User Experience
p NP

Challenges and Strategic Initiatives Capabilities We Need Top Prime Contractors

«  Zero Trust-ICAM = Rapid Delivery = Credence Management Solutions

= FedRamp Compliance = Solution Scalability = Zantech

= Software Acquisition Pathway = Audit Logging = BAM Technologies, LLC

= Accenture Federal Services



Uu.S. ARMY

IPPS-A Challenges and Opportunities

Col. RJ Mikesh
PM, IPPS-A


Presenter Notes
Presentation Notes






Uu.S. ARMY

YOU ASKED:

How does the Army measure
the success of IPPS-A?

What are the next milestones?
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IPPS-A ORG CHART

MISSION

To provide acquisition,
development,
implementation, and
sustainment of capabilities
enabling the Army’s
military HUMAN
RESOURCES, FORCE
MANAGEMENT, and
READINESS along with
medical situational
awareness and electronic
documentation for medical
treatment.

0-6 Staff

Business Management

Contract Management

MPPS A

Ardington, VA

Project Manager (PM)

COL Robert Mikesh

Facility Management

Product Support

Program Management

Mr. Pat McKinney

IPPS-A CSO System Engineering | | - Technical Manage. IPPSAFCO || MC4 RCASIFMS
Division Division !
Product Lead (PL) Division Chief Division Chief Product Manager ' Product Lead (PL) Product Lead (PL)
Mr. Vince Hayes Ms. Kat Seifert Mr. Eric Bailey (PdM) ! Mr. Steve Reichard Mr. Saj George
LTC Ryan Marti :
Deputy PL b L Deputy PL Deputy PL
Ms. Deidra McCaskill Deputy PdM [ Ms. Ami Bryant Ms. Judith Avery
Mr. Michael Van i
RESPOMSIBILITIES Buskirk ' J./#_w‘\
LREAR
IPES-4 Baseline Support : N@i w
HE Minor Enhanu:'.en_'uer‘lﬁ RESPONSIBILITIES )
Help Desk & Operations " P PS A Military Payrall : Ft. Detrick, MD Ft. Belvoir, VA
HR: Msjor Enh t= | !
FHARLILR FRELSSSSL S iy s - Add'rti::-uc:l c';pz.lﬁz” I
Arlington, VA ;
|
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Top Priorities

= Army Military Pay
= IPPS-A System Enhancements
- Cloud Migration
- Auditability/User Security
- Enterprise Content Management
- Talent Management
- Sponsorship

= PL Operational Medicine Information System-
Army (OMIS-A) Stand-Up

)

Industry Best Practices

= Executing Agile with an ERP
= Leveraging CI/CD with PeopleSoft

= How best to leverage Al/ML with PeopleSoft
and/or Business Intelligence data

@

Strategic Initiatives

Provide continuous capability support to the
IPPS-A system, which supports over 1.1 million
users

System Modernization
— Migrate IPPS-A to the cloud
— Integrating Future Capabilities within IPPS-A

Align OMIS-A Technical Roadmap with Army
Strategic Initiatives and the Army Medical
Modernization Strategy

Capabilities We Need

Oracle PeopleSoft Expertise (HCM & Global
Pay)

Cloud Migration/Hosting
CI/CD and Automated Testing
Skilled Agilist Software Developer

Engagement Layer Technologies; providing a
better UX on top of PeopleSoft

IPPS-A CHALLENGES AND OPPORTUNITIES

Top 3 Business Opportunities

Army Military Pay

- Estimated Award: 3QFY24

Cloud Migration

- Estimated Award: 3QFY24

OMIS-A Engineering & Technical Support
- Estimated Award: 3QFY24

&>

Top 3 Prime Contractors

CACI — IPPS-A’s System Integrator
Deloitte — Technical Support
Chenega Cyberstar — Admin Support
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Thank You
for joining us today
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