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Priorities same But Different

Ensure Discipline

Command Climate

Deliver Capability

Talent Management
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Making PEO EIS a World-Class IT Organization
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. * Transition to Agile — All Aspects of Acquisition
Strategic Focus: 4 - 2
 Cloud and Data Priorities

» Unified Network Implementation




Focus Areas

* Pivoting to Agile and
DevSecOps

 Upskilling the Workforce

« Supporting Unified
Network Ops

 Establishing a PEO EIS
Chief Information Office
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Y| Industry Insights:

Seeking Your Input

00

» Don’t want to impede innovation Procurement Forecast:
_ https://www.eis.army.mil/

» Data fabric opportunities

* Agile & DSO best practices

* Metrics — goal is to use the same ones Meeting Requests:

https://theforge.experience.

* Agile license cost models crmforce.mil/peoeis/s/




Success Stories — FY22 and Beyond
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ARMY CONTRACT WRITING SYSTEM
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ENTERPRISE BUSINESS SYSTEMS

VANTAGE

CONVERGENCE
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INTEGRATED ENTERPRISE NETWORK

Powered by Army

GLOBAL FORCE INFORMATION MANAGEMENT

PEO ENTERPRISE INFORMATION SYSTEMS

GCSS-Army -
GLOBAL COMBAT SUPPORT SYSTEM - ARMY **
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INTEGRATED PERSONNEL AND PAY SYSTEM - ARMY



% Team EIS - Delivering Capability PER EIS

Magnitude

1,400+ $1.2B  $5.5B |REEEEIES

transactions supporting

The number of meetin i
’ ' 9. In small business Total revenue of over 615,000 users
requests we've received in actions active contracts
the last two years 36 program offices and

71 acquisition programs

0 1 | 2 Supports 1 million
32 /o [ | Active, Guard and
S Reserve Soldiers and

The number of 330,000 Army Civilians
Of all meeting requests are Active contracts opportunities on the

for HQ procurement forecast



PEO ENTERPRISE

Thank You for your Partnership

ONE TEAM!
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