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Enterprise Business Systems -
Convergence (EBS-C)

ARMY BUSINESS MODERNIZATION AND TRANSFORMATION
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WHO WE ARE MISSION

Enterprise Business Systems — Convergence (EBS-C) is a product office

within PEO EIS' Army Data and Analytics Platforms (ARDAP) portfolio To provide a modernized warfighting
that supports Army business system modernization and is focused on capability that enables integrated and
market research and prototyping. EBS-C is part of the Army’s auditable sustainment operations from
Enterprise Business System Multi-Functional Capabilities Team (EBS- the strategic support area to the
MFCT), a coalition of functional representatives driving requirements tactical edge of the battlefield,

for enterprise resource planning readiness and modernization by 2032. enabling decision-making by Soldiers

WHAT IS EBS-C?

EBS-C will provide sweeping improvements to Army business
processes across the enterprise. Specifically, it will: CONNECT WITH US

Re-engineer business processes against commercial best

practices to reduce customization and related costs @ linkedin.com/company/usarmypeoeis
Streamline the logistics supply chain across numerous classes of

supply 0 peo.eis
Serve as the Army's authoritative source for financials and

auditability O @PEOEISPAOffice
Provide a solution that can adapt to changing conditions at the
speed of conflict eis.army.mil/programs/ebs-c

WHAT DOES THE PRODUCT OFFICE DO?

The EBS-C product office is charged with the creation of the
acquisition strategy, as well as development and deployment of the
Army's modernized/converged ERP system.

AS COMMERCIAL AS POSSIBLE.
AS MILITARY AS NECESSARY. U.S.ARMY




CONVERGED SYSTEM ROADMAP

The converged EBS system will combine the Army’s Enterprise Resource Planning (ERP) programs and improve
system agility, capacity, speed and efficiency by seamlessly integrating 24 major Army capabilities across the
finance and logistics enterprise. Once merged, the EBS-C system will integrate with enduring systems,
providing an all-inclusive view, all the time.
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Enterprise Data Integration Platform
(EDIP) Bridging Strategy
Enterprise Data Integration Platform

HLO 3 - Compliant HLO 4 - Timely, Secure,
HLO 1 - Improve HLO 2 - improve ROI and Effective and Efficient Protected, Accurate & HLO 5 — Improve User

Readiness Total Cost of Ownership Processes Available Data Experience

BY THE NUMBERS

AllArmy ERPs to 1 System More than 193K Users Nearly 237M Screen Clicks Annually
EBS-Convergence will merge The merged system will host Combining the ERP systems will
multiple ERPs into one system. more than 193K unique users result in users accessing various

across multiple commands. modules 237M times annually.
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