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MISSION:

Delivers and supports innovative, adaptable, and efficient financial, acquisition, P E
logistics, training and environmental enterprise business solutions enabling total

force readiness.

VISION:

DEFENSE INTEGRATED BUSINESS SYSTEMS

PEO ENTERPRISE INFORMATION SYSTEMS
" o

The recognized acquisition leader and trusted source of enhanced business systems
capabilities that are intuitive, robust and revolutionary delivered at the speed of need.
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Stakeholder Functional
Our stakeholders are commands that have a vital The functional is our client and primary user of our products. A
interest in our business and its activities. F | can also be stakeholders.

Intelligence and Security (G-2)
Defense Health Agency (DHA)

Defense Finance & Accounting
Service (DFAS)

U.S. Army Corps of Engineers
(USACE)

Navy Bureau of Medicine and
Surgery (BUMED)

Army Materiel Command (AMC)

ASAIALT)

Assistant Secretary of the Army
for Acquisition, Logistics, and
Technology (ASA(ALT))

Assistant Secretary of the Army
{Financial Management and
Comptroller) (ASA*FM&C))

Deputy Assistant Secretary for
Procurement (DASA-P)

U.S. Army Training and Doctrine
Command (TRADOC)

Department of the Army, Deputy
Chief of Staff, G9

S
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/ , ARMY CONTRACT WRITING SYSTEM (ACWS)

e ——— Army’s next generation, single enterprise-wide, contract writing and management
software system. Will provide full spectrum contract management, from
s requirements identification to close out. Replaces antiquated legacy systems
- Standard procurement System, Procurement Automated Data and Document
US ARMY System, and Virtual Contracting Enterprise.

PECH EIS

PED ENTERPRISE INFORMATION SYSTEMS
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Integrated, Auditable, Data Driven, Commercial Off-the-Shelf
Procurement Management System

Full Traceability &
Total Visibility
Agile
Expeditionary

Cheaper to Operate

Auditable & Accountable
Faster & Streamlined

! Award More Efficient
Contract

Benefits to the Soldier // Readiness

1. Expedites acquisition and contracting process; delivers warfighting capabilities to
Soldiers faster

2. Secure Environment contracting to support Intelligence and Security Command
global mission

3. Modernizes ability to award and sustain major weapon systems contracts by
replacing legacy Procurement Automated Data and Document System

4. Provides efficiencies to the Army end user by streamlining and standardizing
business processes

5. Supports approximately 10,000 Army end users at approximately 300 sites,
executing all six functions in the contracting life cycle

Requirements Source _ \ ~ Contract

Solicitation e
Development Selection J : ! Closeout

LTC Christee S. Cuttino
Product Manager
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WHERE WE ARE

+ Can't be upgraded
* SunsetsinFY23

X X X X

¢ Developed in1970s

« Significant
technical/functional limits

¢ Vulnerable to IT and
Cyber Risk

¢ Doesn't validate funds
before contractaward

Obsolete Technology - Antiquated legacy systems (Oldest 40+ Years)
Labor-intensive Data Transfer - Combination of electronic, flat file, and manual entry

Disjointed Systems - Multiple disparate databases and business systems
Poor Data Integrity - Duplicate manual data entry into multiple systems

WHERE WE ARE HEADED

<

Standardization - All Army contracting business processes are in a single COTS solution, cyber
hardened, and upgradable

Data Visualization - Single data source feeding the information requirementsof both Army
Leaders and the Army Contracting Enterprise

System Consolidation - Collapsing 3 legacy contract writing systems into a modern integrated
procurement management system leveraging a centralized data exchange
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ARMY TRAINING INFORMATION SYSTEM (ATIS)

""We look forward to working with our industry partners to bring the warfighter
a comprehensive training capability that will save resources and increase
readiness."”

ATIS:

e ATIS will deliver an Army enterprise capability to enable the Training
Environment with a single system for scheduling, development, learning content
management, training management and resource management for all individual

US ARMY and collective training and education.
E I S e The Army Training Information System will deliver a customer focused,
PEC ENTERPRISE INFORMATION SYSTEMS worldwide, adaptive Army Training Enterprise Capability to enable training

readiness for the Total Force, anytime, anywhere

MW

ARMY LEARNING MANAGEMENT SYSTEM

Ay ine RFMSS

BENEFITS TO THE SOLDIER READINESS

Training Management

Enterprise Scheduling

i Resource Management

§Training Development

Learning Content

LTC Jim A. Lee
Product Manager
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GENERAL FUND ENTERPRISE BUSINESS SYSTEM (GFEBS)

The General Fund Enterprise Business System (GFEBS) Implements the Army's core
financial management system to provide distribution and execution of appropriated
funds, cost management, and financial reporting. It also includes business
functionality to manage Property, Plant and Equipment, and Operating Materiel and
Supplies (OM&S).

* GFEBS manages 130 appropriations and obligated over $180B in FY2018, an amount
that would place it in the top ten of the Fortune 500 companies in AmericalUsed by
over 34,000 Active/Reserve Army, National Guard and Department of Defense DoD
users at over 200 locations across 71 countries

e Ensures Army is compliant with financial laws and over 2,000 requlations, standards, PED ENTERPRISE INFORMATION SYSTEMS
attributes and rules set by Treasury and Congress

Mr. Reginald A. Shuford

e Supports the Army in meeting the Congressional mandate of auditability Product Director

demonstrating financial responsibility over the taxpayer dollars

* Replaced, in full or in part, over 50 financial systems operating in excess of 40 years

Benefits to the Soldier // Readiness
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The Systems Future: Modernize

GFEBS will enable leadership to find cost savings across the Army by eliminating manual processes, retiring
legacy systems and providing the information necessary to compare organizational costs across the
enterprise.

* Displace an additional 39 legacy systems

* Migrated data center hosting to the Cloud

e Became a Service Provider for DHA, USUHS & BUMED

* Enable GFEBS capability for Sensitive Activities

e FFMIA, BEA, and SFIS Compliant

e Obtain unqualified audit opinion

* Provide data analytics and reporting of all transactions to include financial and real property
* Provide full transparency, accountability and traceability
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We are a financial management Enterprise Resource Planning (ERP) system for
classified customers. It integrates the Army’s enterprise-wide single foundation
for financial and procurement management into high side operations while
maximizing baseline commonality and maintaining data integrity.

General Ledger
Asset Accounting, Accounting Adjustments

PEDO ENTERPRISE INFORMATION SYSTEMS .
~— - Revenue and Accounts Receivable
s . Billing MIPR
ecurity

Accounts Payable
Contracts, Disbursing, GPC, Payment Cert, Interfund, Travel, Transportation

Access Controls

T

Financial Reporting
Status of Funds, Departmental Reporting, Expenditure Reporting

Cost Management
Civilian Payroll, Labor and Timetracking

H GFEBS-SA supports the Army's goal of

Data Protection improving audit readiness via financial
processes, controls, and information.

FINANCIAL KEVLAR FOR OUR TIP-OF-THE-SPEAR WARRIORS!

e Solution for our Sensitive Activities organizations

¢ Fully Compliant Department of Defense (DoD) requirements

* Provides full transparency, accountability and traceability while providing cutting-edge data security
* Provide analytics-based reporting and forecasting

¢ Provide integrated decision-making

* Enables unqualified audit opinion for sensitive activities community

GFEBS-SA is modernizing critical infrastructure through an Army impact
level 6 cloud implementation for the SA community

e First Impact Level 6 environment for the Army

e Certified to process information at classification levels up to SECRET

¢ implemented Amazon Web Services laaS

Page 8



Us ARMY

US ARMY LOGISTICS MODERNIZATION PROGRAM (LMP)

* Delivers Army Readiness by equipping Soldiers where and when they need it

* Serves as the Army's National-level logistics system and Army Working Capital ‘
Fund financial management system of record

LOGISTICS MODERNIZATION PROGRAM

e Supports an adaptive and agile Army force through continuous process
improvements and technical upgrades

CHARACTERISTICS/DESCRIPTION

* National-level component of the Integrated Army Logistics Enterprise; supports
Army strategies

* Uses SAP ECC, SAP SCM, SAP EWM and SAP CAMS, SAP HANA
*  Worldwide 24x7 Usage; near real-time asset visibility

e System of Record for AWCF

* Program in Capability Support Phase IAW DODI 5000.75

* Retired >60 legacy systems
SPECIAL FEATURES

e User base at 50+ Army and DoD locations

e Approximately 23,000 users

e 56 partner systems and 279 interfaces (Army and DoD)
* Manages $16B in AWCF inventory

e Handles over 7M transactions daily

e Clinger-Cohen Act compliant

e Risk Management Framework (RMF) certified

e Supports Financial Auditability
CAPABILITIES

* Integrated supply chain demand planning and execution solution
* Integrated logistics and financial processes

e Army industrial base operations - Manufacturing and Remanufacturing planning
and execution

* Enhanced procurement of weapon systems, spares, and services
* Robust operational, analytical and strategic reporting

e Enables 9 of 16 DoD Enterprise E2E processes

e Standardized business processes and procedures across AMC

e Scalable and open architecture

If a Soldier shoots it, drives it, flies it, wears it, communicates

Mr. Gabriel T. Saliba
with it, or eats it - AMC provides it...and LMP is behind it. Product Director
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BENEFITS TO THE SOLIDER

e Supports visibility of parts and material in the supply chain

US ARMY \#\(
LM

LOGISTICS MODERNIZATION PROGRAM

* Provides equipment, parts, and materiel to the field quickly and efficiently

e Supports overall Army Readiness

EQUIP SUSTAIN REPAIR

Plan / Distribute / Replenish

Stock Replenishment to Distribution
Centers from Contract Procurement GCSS — Global Combat Support System

Purchase
Order

Repl. Regq.

Stock Transfer Sales Order Shop Stock

Serviceable

Un-Serviceable

Repair Order

Disposal

Stock Transfer.

K
L A ]
; ‘
i
\

Depot Supply Support Activity

Shop Stock Unit

Local / DRMO

LMP - Logistics Modernization Program

Return / Repair

DRMO = Defense Reutilization and Marketing Cffice
OEM = Onginal Equipment Manufacturer

THE SYSTEM'S FUTURE

The LMP will continue to support Army priorities through continuous improvements in support of Army Materiel
Command’s and the Army’s missions.

* Continued process improvements to maintain * Segregation of Duties (Phases 1& 2) (FY21) (T)

relevance of solution
e ServiceNow (FY22)
e Continued technical improvements to improve

operational efficiency and reduce cost * Additive Manufacturing (FY21)
e Support Army Data Analytics e LMP / Army Contract Writing System Integration
(FY22)

Current projects include:

* Implementation of PEO EIS Enterprise Tools
e Suite on HANA/Enhancement Pack 7 (FY21)

* Financial auditability changes
e Cloud Migration (FY21)
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HEADQUARTERS ARMY ENVIRONMENTAL SYSTEM

The Army Environmental Program (AEP) reporting system that provides
an Army-wide solution for accurate, reliable, and timely environmental
information.

HQAES is used by the Army G-9's Environmental Division, the Army Staff
proponent responsible for complying with environmental liability reporting
requirements, monitoring and reporting on the performance of the Army
Environmental Program (AEP), and conducting program analysis to optimize
environmental cleanup and environmental quality activities.

HQAES supports championing Installation Enterprise Readiness and
delivering unmatched Quality of Life to our people through Environmental
Quality by providing these capabilities:

e Environmental Compliance

e Environmental Conservation
e Environmental Cleanup

e Pollution Prevention

Army Environmental Reporting improves readiness by helping provide and
ensure continued access to quality training lands and facilities with minimal

restrictions on operations.

OACSIMBusiness Groups ENV Program Groups AEP Lines of Business

Clean Air Program/ P2

Base Operations & Services

HQAES

HEADQUARTERS ARMY ENVIRONMENTAL SYSTEM

PEO ENTERPRISE INFORMATION SYSTEMS
" o

Peter J. Cloutier
Product Lead

Morale, Welfare & Recreation
Installation Safety
Occupational Health
Executive Management
Housing & Furnishings
Real Property Asset Management
Installation Geospatial
Military Construction
Public Works

Environmental Quality

Environment

Environmental Cleanup

Clean Water / Safe Drinking Programs / P2
Hazardous Waste/ Release Management/ P2
National Environmental Policy Act (NEPA)

Integrated Natural Resources Planning and Implementation
Conservation Reimbursable Programs

Protected Species

Wetlands / Waters of the United States

Pest Management (Plans)

Integrated Cultural Resources Planning
Archaeological Site Protection
Historic Building Preservation

Native American Affairs

Active Sites Cleanup
BRAC Cleanup

Compliance-related Cleanup (Overseas remediation and other non-DERP eligible sites)

Environmental Management Systems (EMS)
Environmental Quality Acquisition Support
Environmental Performance Assessment System (EPAS)

Emerging Contaminants
Environmental Quality Technology

Program Support
Environmental Quality Reporting (EQR)
Environmental Cleanup Reporting
Environmental Cleanup Liabilities Reporting
Wildlife Fire Management

Program Initiatives
Range Assessments
Army Compatible Use Buffers (ACUB)
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Environmental Liabilities Functional Lead
Range Management (G-3 Support)

Toxic Substances

Geographical Information System

Hazardous Materials Management Program
(HMMP) (G-4 Liaison)
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Visit our Website: https://www.eis.army.mil/ p _ B

~ Visit us on Facebook: https://www.facebook.com/PMDIBS

FOR MORE INFORMATION:

Paul “Pablo” McKellips
STRATEGIC COMMUNICATIONS
Paul.m.mckellips.ctr@mail.mil
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