’ US ARM v
, PEQO ENTERPRISE INFORMATION SYSTEMS
»
-

| U.S.ARMY 1 | \ |

Wicked Challenges & Lessons A,
Learned in a Data-first Environment ' P
Mr. Brendan Burke

Deputy Program Executive Officer, PEO EIS \

AFCEA Belvoir Industry Days | 17 NOV 2020

a2

DISTRIBUTION STATEMENT A. Approved for public,release: distribution unlimitea/



OVERVIEW

Rapidly deliver integrated, innovative and cost-
effective systems and services for the Total
Force, to globally connect the Army and provide
a decisive information advantage to every
Soldier.

Be the recognized leader in delivering
integrated and cost-effective information
systems and information technology solutions
across the Department of Defense.

O Over 24.2 million daily business system
transactions supporting over 615,000 users

[ 36 program offices and 71 acquisition programs

0 Manage approximately $4.3 billion annually

O Supports 1 million Active, Guard and Reserve
Soldiers and 330,000 Army Civilians
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Defensive Cyber Human Capital
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Enterprise Services Logistics
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Finance & Accounting Networks

Data

A Worldwide Team

3,000 military, civilian and
contractors

1 10 states

) 4 countries




PEO PRIORITIES

ENSURE DISCIPLINE in all we do

COMMAND CLIMATE make PEO EIS a workplace of choice

DELIVER CAPABILITY to our customers

i

&

/\Qi TALENT MANAGEMENT build the bench through training and
S0, experience
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* WICKED CHALLENGES & LESSONS LEARNED PE % E1S
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WICKED CHALLENGES
We need industry’s help!

LESSONS LEARNED

Sharing best practices

O Changing providers

Automation Q Cloud Migration

@ Platform agnostic
EI Feedback/RFPs




EXPECTATIONS OF INDUSTRY
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% Soldiers First l\' -
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One Gov’t/industry Team

e

Be innovative Communicate

qj Must “See Ourselves”

Be flexible; Do the right thing
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* ENGAGING WITH INDUSTRY PE JE IS

Cm)

Meeting weekly

Data-driven approach

Using analytics to assess and

Meeti ng Increase transparency across the
. portfolio

requests in 6

weeks * Request a meeting at eis.army.mil
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Download these slides and the Procurement Forecast at
eis.army.mil/lopportunities

Connect with us on social media

@ Company/usarmypeoeis

o peo.eis

© @reoEIsPAOfiice

@ www.eis.army.mil



