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• Panel Introductions
• Agile 
• Cloud IL4
• What’s Next?
• Questions

Agenda
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PD GFEBS Panel

Mr. Reginald Shuford, Product Director, GFEBS

Mr. Robert Porter, Deputy Product Director, GFEBS

Ms. Melissa Moreau, Deputy Product Director, GFEBS

MAJ Lloyd Alamailo, Assistant Product Manager

Mr. John Hubbard, Technical Manager
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GFEBS Agile Delivery

Scaled Agile Framework (SAFe®) is used to deliver complex 
Systems Application and Products solutions that require a 
coordinated approach across multiple Agile teams.

Consists of GFEBS PMO, System Integrator and other stakeholders 
(e.g., SSO, the Office of the Deputy Assistant Secretary of the Army, 
Financial Information Management (ODASA-FIM), and others).

At the team level, GFEBS utilizes specific Agile approaches to 
deliver solutions for the GFEBS software.  
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SAFe Agile Framework
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GFEBS Agile Teams (Value 
Streams): Aligned with 
SAFe Agile Release Train 
(ART)

• An ART is a SAFe concept that describes a team 
consisting of multiple teams, or a “team of teams”. An 
ART consists of 50 to 125 people that work together on 
a common GFEBS mission. 

• ARTs plan together and develop, based on a 
synchronized cadence of two weeks for Iterations and 
10 weeks for Program Increments. 

• ARTs synchronize their ceremonies to allow integration 
across the teams and enable demonstration of 
integrated solutions. 

• ARTs are established collaboratively by GFEBS PMO 
and System Integrator. 

• The teams within the ART align to the Value Streams 
that were identified by GFEBS PMO and System 
Integrator 

• The teams in an ART can consist of team members from 
GFEBS PMO, System Integrator, SSO, or other 
stakeholders (as shown in graphic). 

• Shared Services teams are included in the ART to 
provide specific services in support of teams in the value 
streams. For example, the Basis team provides Basis 
support for all teams in the GFEBS Enhancements 
program.
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GFEBS Agile Teams –
Roles and Responsibilities
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GFEBS Goes Agile!

Software development in the Army gets an 
Agile reboot
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Recognize Successful 
Agile Deployment 

Congratulations, Procure to Pay Team 5—Great job, Team 
SUSuccess, on your first successful release!

Congratulations to Procure to Pay Team 2 — “GREENBACK 
BERET$” — on their latest release, which eradicates a 
manual uploading process and now enables an automated 
mass upload of credit memos!
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GFEBS-SA Cloud Solution

• First Impact Level (IL) 6 cloud 
environment for the U.S. Army

• Certified to process information at 
classification levels up to SECRET

• November 2019, implemented Web 
Services Infrastructure as a Service 
(IaaS)

Modernizing critical infrastructure through an Army IL6 cloud 
implementation 

for the Sensitive Activities community
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GFEBS-SA Cloud Hosting

• Phase 1: Design Cloud Solution based on Secure Cloud 
Computing Architecture (SCCA)

• Phase 2: Deploy Core and Support Applications

• Phase 3: Migrate On-Prem Applications and Reduce Costs

• Phase 4: Deploy to Production and Sustain

NOTE: The team established interface connectivity with the unclassified system—through a cross-domain solution.
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Security Domains

Sensitive Compartmented Information
Special Access Program Information

Secret Collateral
Sensitive Compartmented Information
Special Access Program Information

SIPRNet
DOD SIPRNet

Gateway Routers

JWICS

Confidential
Unclassified

DOD JWICS
Gateway Routers

DOD NIPRNet
Gateway Routers

NIPRNet

INTERNET
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The Army relies on

PEO EIS
Connecting the Army. Working for Soldiers.

www.eis.army.mil

@PEOEISPAOffice

peo.eis

Company/usarmypeoeis
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