PM DSCS-T MDA Aleutians

1

[image: image1.jpg]



Program Executive Office, Enterprise Information Systems 

Release NO:  04-05-03 FM

Contact:  Stephen Larsen (732) 427-6756    Stephen.Larsen@us.army.mil

Despite 50 mph winds, PM DSCS-T meets schedule for Missile Defense Agency satellite terminals in Aleutians
By Stephen Larsen

The Army’s Product Manager, Defense Satellite Communications Systems – Terminals (PM DSCS-T) had to not only meet an accelerated schedule but also brave 50 mile-per-hour winds to provide a DSCS satellite communications terminal, to meet an accelerated requirement of the Missile Defense Agency (MDA), on Shemya Island, Alaska, near the western end of the Aleutian Islands.
The Missile Defense Agency requires the terminals to provide long-haul voice, data and video communications to support their ground-based midcourse defense (GMD) mission as they develop, test and deploy the Ballistic Missile Defense System, which will provide a layered defense against ballistic missiles of all ranges in all phases of flight.

MDA’s original requirement was for PM DSCS-T to provide two 38-foot diameterAN/GSC-52 terminals at Eareckson Air Force Base on Shemya – the first terminal was to be operational on June 1, 2004 and the second to be operation by Sept. 1, 2004. In addition, MDA required PM DSCS-T to provide another AN/GSC-52 terminal at Ft. Greely, also to be operational by Sept. 1, 2004.

Then, MDA accelerated their testing schedule and required a long-haul connection by April 1, 2004.

“This new requirement did not allow for the transportation and installation time for the first AN/GSC-52 to be available,” said Dan Singleton, installation team leader for the project for PM DSCS-T, which is part of the Project Manager, Defense Communications and Army Transmission Systems (PM DCATS). Singleton added that PM DSCS-T provided, as an alternative, a new “D” version of an AN/TSC-86 terminal – with dual 20-foot diameter AS-3199 antennas to transmit and receive two satellite areas simultaneously.


Singleton said PM DSCS-T had the AN/TSC-86D components flown to Shemya and “expeditiously installed,” allowing it to successfully assume transmission traffic for MDA’s April 1 test mission.


“In the event of any delays in the installation schedule, due to transportation or weather, the AN/TSC-86D can also assume the mission of the second AN/GSC-52 at Shemya,” said Singleton, stressing what a huge factor weather is in this project.

‘Land of the 50 mph fog’

Shemya is not exactly the garden spot of the world. While the temperature remains fairly constant throughout the year, averaging 39° Fahrenheit, the highest recorded wind speed in the state of Alaska, 139 mph, was recorded on Shemya. The wind speed drops below 30 mph only during June and July. Aircraft pilots refer to it as “the land of the 50 mile-per-hour fog” – something to which Singleton can personally attest.


“Five times, we tried to fly there, but couldn’t due to high winds or lack of visibility,” said Singleton. “Sometimes the airplane would go halfway and come back, sometimes it would go all the way but couldn’t land.”


Still, Singleton said, PM DSCS-T, is using a combination of surface ships for larger items and aircraft for smaller items and will have the two AN/GSC-52’s installed and passing transmission traffic by the required dates of June 1 for the first and Sept 1 for the second. 

The PM DCATS GMD team - led by Steve McClintock, Assistant Project Manager, Ground-based Midcourse Defense (APM GMD), Victor Ferrer, terminal acquisition team leader and Singleton – all give credit to the team supporting them, including the U.S. Army Information Systems Engineering Command (ISEC), which did the engineering for the interconnect facility; Tobyhanna Army Depot, which fabricated the AN/TSC-86D; and Harris Corp., which is building the AN-GSC-52’s and the unique shelters for them.


The installation at Shemya is part of the Army’s AN/GSC-52 Modernization program, which started in 2000. So far, under the program, PM DSCS-T has completed modernization of 30 out of a total of 65 terminals – including upgrading radio frequency equipment, antenna motors and Control, Monitor and Alarm (CMA) systems. The upgrades will extend the life of the terminals by 15 years.


PM DCATS, located at Ft. Monmouth, N.J., is part of the Ft. Belvoir, Va.-headquartered Program Executive Office, Enterprise Information Systems (PEO EIS).
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