PEO EIS Industry Day 2004:

Integrating IT for the Warfighter

[image: image1.jpg]



[image: image2.jpg]


[image: image3.jpg]


FORT BELVOIR, Va. – April 12, 2004 – PEO EIS Industry Day attendees saw firsthand how PEO EIS is integrating the latest technology to directly support the warfighter. PEO EIS launched its annual Industry Day on St. Patrick’s Day with a live video teleconference (VTC) to teams of Army Soldiers and TAMSCO contractors stationed in two locations in Iraq. The contractors and Soldiers demonstrated to an audience of more than 600 people at the Sheraton National Hotel in Arlington, Va. how they use the telecommunications systems. Lieutenant Colonel Noble, Program Manager of Defense Wide Transmission Systems (DWTS), led the demonstration as the Program Executive Officer Mr. Kevin Carroll, Brigadier General Fletcher and the Army’s Deputy Chief Information Officer Mr. Vernon Bettencourt spoke with the Soldiers and contractors about the equipment and conditions in Iraq. As the VTC demonstration concluded, LTC Noble connected one of the Soldiers to his wife, who was waiting on another line. 
Industry Day 2004
Industry Day is a chance for PEO EIS to speak with industry partners about new ideas, products and services to support the Warfighter. The 2004 Industry Day focused on the theme: Integrating IT for the Warfighter. With over 600 attendees and almost 400 of those representing industry, PEO EIS Industry Day is continuing to be a successful medium for sharing ideas and information between government and industry. 
The two-day event began with a workshop describing how PEO EIS is providing IT solutions to the Army through Information Technology Solutions (ITES) and the Enterprise Business Integration Center (EBIC). The second day opened with the Military Deputy to the Assistant Secretary of the Army for Acquisition, Logistics and Technology Lieutenant General Joseph Yakovac giving the keynote address. The rest of the day centered on three panel discussions – Contemporary Logistics, Enterprise Business Changes and The Acquisition Domain – featuring PEO EIS personnel. Presentations by Ms. Sue Baker, the Principal Deputy G-3 (Operations) Army Material Command; Mr. John Argodale, Office of the Assistant Secretary of the Army, Office for Financial Management; and Mr. Mark Krzysko, Deputy Director for Defense Procurement and Acquisition Policy, Office of the Secretary of Defense for Acquisition, Logistics and Technology were interspersed between the panel discussions.
Information Technology Enterprise Solutions and Enterprise Business Integration Center
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Before the opening ceremony and the live VTC to Iraq, PEO EIS Program Manager Colonel Tom Hogan moderated the ITES and EBIC Near and Long Term Opportunities Workshop. Information Technology Enterprise Solutions (ITES) and the Enterprise Business Integration Center (EBIC).ITES are performance-based IDIQ contracts established by the Army to provide enterprise solutions while maintaining client satisfaction. ITES assist the Army through best commercial practices supporting the transition to enterprise resource planning. EBIC provides support and resources to assist Army DOIMs in implementing AKM Goal 3 and Army Enterprise Infostructure (AEI) Initiatives. EBIC uses core and outsourced subject matter experts with the necessary skills to maintain compliance with the Army Enterprise Architecture, Army NETOPS CONOPS and the CIO/G6 Policy Directives. EBIC is the single point of contact for Army users for planning and implementing AKM Goal 3 and AEI Initiatives. 
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Keynote Address: LTG Yakovac
The Military Deputy to the Assistant Secretary of the Army for Acquisition, Logistics and Technology Lieutenant General Yakovac woke up Industry Day attendees on the morning of the second day as he discussed how PEO EIS was playing a large role in directly contributing to the war effort by supporting the Soldiers. 

“The information technology acquired and fielded by PEO EIS helps to train our Soldiers, tracks the Army’s personnel, provides and maintains equipment for our soldiers, and plans the movement of their supplies and assets,” LTG Yakovac explained.
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LTG Yakovac also spoke about the recent relocation of PEO EIS to the G6. While PEO EIS still has responsibility to Assistant Secretary of the Army, Acquisition, Logistics and Technology, it also reports to the Army’s Chief Information Officer. Putting operational responsibility under the G6 “should help in the critical integration of the business software applications with the IT infrastructure,” said LTG Yakovac. 
Communications Success
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Deputy Program Executive Officer Colonel Wellsford Barlow moderated the Communications Success Panel discussion featuring Program Manager Defense Communications and Transmissions Systems (PM DCATS) Colonel Lee Price; Program Manager Defense Communications and Army Switched Systems (PM DCASS) Mr. William Smith; and Program Manager Distributed Learning System (PM DLS) Colonel Sharon Holmes. 
COL Barlow wrapped up the panel discussion by emphasizing the importance of communications to the Warfighter. “Our communications systems are essential to supporting the Soldier. By providing capabilities like long-distance training opportunities, the ability for Soldiers to stay in touch with their families and the communication infrastructure in Kuwait and Iraq, theses systems are directly supporting the Warfighter.”
Contemporary Logistics Arena
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Ms. Sue Baker, the Principal Deputy G-3 (Operations) Army Material Command addressed Industry Day attendees by discussing the Army’s approach to delivering an integrated logistics environment. One PEO EIS program, Product Life-cycle Management Plus (PLM+) is integral in developing a single Army logistics enterprise. Ms. Baker described how close coordination between PEO EIS and its PMs is key to a fully integrated logistics enterprise based upon collaborative planning, knowledge management and best business practices.
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Achieving an integrated logistics environment requires a change in mindset, and it cannot be successful without cooperation between domains. PLM+ is a way to manage that cooperation. Program Manager Colonel David Coker, Logistics Information Systems manages PLM+.
Enterprise Business Changes
Deputy Program Executive Officer Greg Kee moderated a panel discussion focusing on Enterprise Business Changes. The panel consisted of Program Manager, Logistics Information System (PM LIS), Colonel David Coker; Program Manager, Transportation Information Systems (PM TIS), Mr. Robert Morris; Project Officer, General Funds Enterprise Business Systems (PO GFEBS), Ms. Cherie Smith; and Deputy Program Manager, Defense Information Management Human Resources System (DPM DIMRS), Ms. Jenna Noble.
“PEO EIS is contributing to OSD and Army efforts in facilitating domain management by encouraging cross program, domain and cross domain integration across all of its programs,” said DPEO Greg Kee as the panel participants concluded their presentations.
The Need for Change in the Finance Arena
Mr. John Argodale, the Deputy Assistant Secretary of the Army for Financial Operations, addressed PEO EIS Industry attendees before the lunch break, discussing the need for change in the financial arena. Mr. Argodale focused his presentation on the General Fund Enterprise Business System (GFEBS) Project, managed by PEO EIS Project Officer, Cherie Smith. 
GFEBS is a Joint Financial Management Improvement Program (JFMIP) certified commercial off the shelf (COTS) enterprise resource planning (ERP) financial management system that provides the Army and DoD relevant, reliable, and timely financial information across the full spectrum of operations. It provides functionality for general ledger management, payment management, receivable management, funds management, cost management and reporting. 
Throughout his presentation, Mr. Argodale emphasized the need to change business systems and mentalities to quickly identify and help resolve DoD and Army policy issues. Some of the main efforts of GFEBS Mr. Argodale identified include providing input and support the Army’s long term goals and vision for Financial Management Transformation and early coordination with on-going ERPs initiatives.
Supporting E-Business in DoD Acquisition, Logistics and Technology


Mr. Mark Krzysko is the Deputy Director for Electronic Business, Defense Procurement and Acquisition Policy in the Office of the Under Secretary of Defense for Acquisition, Technology and Logistics. His presentation focused on the need to enable strategic acquisition in the Army and throughout the Department of Defense. Strategic acquisition requires integrating the people, processes and technology needed to support cost effective delivery to the Warfighter. 
Mr. Krzysko also discussed how the DoD Business Management Modernization Program (BMMP) is designed to modernize current systems in DoD to support strategic acquisition. 
Modernizing systems throughout DoD will result in relevant, reliable and timely management information is available on a routine basis to support informed decision-making at all levels throughout the Department.
Another key point Mr. Krzysko emphasized was the need for net-centricity. By supporting a net-centric environment, acquisition managers share access to relevant, consistent and near real-time information and they have access to the same data PMs use to manage their programs on a daily basis. A net-centric work environment also reduces workload up and down the chain and prevents data input errors as information is entered into the system once. 
Supporting strategic acquisition through net-centric and updated business processes helps ensure timely and cost-effective delivery to the Soldier. 
The Acquisition Domain


Deputy Program Executive Officer Lee Harvey moderated the third panel discussion focusing on the acquisition domain. Speaking on this panel were Project Manager, Acquisition, Logistics and Technology Enterprise Systems and Services (PM ALTESS), Lieutenant Colonel Fernando Torrent; Project Officer, Standard Procurement Systems (PO SPS), Colonel Jacob Haynes; and the PEO EIS Chief Technical Officer (CTO), Eduardo Velez. 

Mr. Harvey lauded COL Haynes for his recent GCN Management Leadership Award. “COL Haynes provides the kind of leadership that encourages new ideas and motivates people to rise above the expected to achieve greater success.”

Speaking about the acquisition domain, Mr. Harvey emphasized the need to utilize technology to update systems and provide more streamlined acquisition processes and reporting functions to the Army and DoD.
New Additions to the PEO EIS Family: RCAS, DTTP and FMS


PEO EIS continues to grow and change to meet the evolving needs of the Soldier. In October, 2003 PEO EIS acquired several new projects to support DoD and the Army. Those projects included the Reserve Component Automation System (RCAS) and Distributive Training Technology Product (DTTP) managed by Ms. Belvour Belfour and the Force Management System (FMS) managed by Dr. Dave Powers. They took the stage to introduce their projects to Industry Day attendees. 
Ms. Belfour’s projects, RCAS and DTTP, improve Army Reserve Component commanders’ ability to accomplish day-to-day unit administration and manage tasks and to mobilize their forces through the deployed RCAS/DTTP capabilities. DTTP also enables realistic cost-effective training for National Guard soldiers and units, while providing communities with convenient local access  to the best educational resources available throughout the country.
Dr. Dave Powers addressed the audience to discuss the Force Management System (FMS). FMS leverages technology to enhance both operational effectiveness and efficiency by provide up-to-date force structure information. FMS is supporting the Army’s Transformation towards the Future Force by providing organizational and force structure solutions.
From left to right: LTC Noble, Mr. Bettencourt, Mr. Carroll and BG Fletcher gather around the VSAT receiver to speak with Soldiers and TAMSCO contractors in Iraq through a live VTC demonstration using DWTS equipment. 





Video Teleconferencing: 


Connecting the Warfighter





The PEO EIS Program Manager, Defense-wide Transmission Systems (PM DWTS), manages the equipment and capabilities needed to execute the Industry Day VTC. PM DWTS manages a variety of communications tools including those displayed at Industry Day: Very Small Aperture Terminal (VSAT), Combat Service Support Automated Information Systems Interface (CAISI) and Combat Service Support SATCOM (CSS SATCOM).





Speaking of his experience with VSAT while he was in Iraq, BG Fletcher said simply, “It was a lifesaver.”





The video teleconference was executed using VSAT. A VSAT consists of two parts: a transceiver placed outdoors in direct line of sight to the satellite and an indoor receiver that connects the transceiver with the end user's communications device, such as a computer. The transceiver receives or sends a signal to a satellite transponder in the sky. The satellite sends and receives signals from a ground station computer that acts as a hub for the system. Each end user connects with the hub station via the satellite. 





COL Tom Hogan moderates the ITES and EBIC Near and Long Term Opportunities Workshop.





Mr. John Argodale discusses the need for change in the financial arena.





LTG Yakovac addresses the PEO EIS Industry Day audience.





Mr. Mark Krzysko addresses PEO EIS Industry Day attendees about supporting strategic acquisition in DoD. 





Ms. Belfour introduces RCAS and DTTP to attendees.





Dr. Dave Powers discusses the Force Management System.





COL Holmes talks about DLS at Industry Day.





Ms. Baker tells the audience about the contemporary logistics arena. 





COL Haynes addresses the audience at PEO EIS Industry Day.





Ms. Noble speaks to Industry Day attendees about business practice changes. 








